Vaibhav Kandiyal

6 Years 9 Months Overall

Experience

A highly results-oriented Operations
professional with 6+ years of experience in
the stainless-steel manufacturing sector.
Proven expertise in leading cross-functional
teams, executing complex projects, and
driving operational excellence through
process re-engineering and performance
metric optimization. Successfully established
new business units, streamlined operations,
and fostered continuous improvement using

lean methodology.

Industry

Manufacturing/Metal

Functional Areas

Education

IIM Indore
MBA

2025 - 2026

AKTU
B.Tech- Mechanical

2014-2018

Certification

Lean Six Sigma Green Belt (KPMG)

This certificate equips professionals with a robust, data-driven methodology for processimprovement. Focusing on the
DMAIC framework, it enables candidatesto identify and eliminate waste, reduce defects, and optimize oper ational
efficiency within an organization.

2025

Certified Scrum Product Owner (CSPO) (StarAgile)

This certificate equips professionals with the essential skillsand agile principlesfor product owner ship and value
maximization. Focusing on the Scrum framework, it enables candidates to effectively define product vision, manage the
product backlog, and collabor ate with development teamsto deliver high-impact solutionsthat meet customer needs
and business obj ectives.

2025

Supply Chain Logistics (Rutgers-State University)

This certificate provides professionals with a foundational yet comprehensive under standing of global logistics and
supply chain optimization. It focuses on critical areas such astransportation, war ehousing, inventory management, and
logistics network design.

2025

Accomplishment

Project Management

Successful commissioning of a 1500 M T steel machining plant, ensuring oper ational readiness within an accelerated 8-
month timeline.

Product Portfolio Expansion

Development and commer cialization of cold-drawn stainless-steel barsin high-performance martensitic and duplex
grades.

Education

IIM Indore
MBA

2025 - 2026

AKTU
B.Tech- Mechanical

2014-2018



Experience

EE* Aamor Inox Limited
A 1] —
4 Years 1 Month

Assistant Manager | Production

Mar' 21 - Mar' 25

Managed end-to-end manufacturing operations, including product development and strategic
decisions for growth. Resolving Operational bottlenecks using process re-engineering. Improving
productivity, efficiency and cost control using lean methodologies. Implemented SAP ERP for
streamlined inventory management and quality improvement. Ensuring 100% compliance in

internal process and safety audits, and standardized processes with SOPs to reduce defects.

Ambica Steels Limited
H 1] E:

2 Years 8 Months

Engineer | Quality Assurance

Jul' 18 - Feb' 21

Handling customer complaints and improving customer satisfaction by product/ process
improvement. Reduction in internal defects through managing projects. Conduction process
audit and ensuring adherence to existing Quality Management System (QMS). Training and

Development of workforce.




