
Shubham Chouhan

12 Years 8 Months Overall

Experience

Shubham is a seasoned Project Manager with

over 10 years of experience in the energy

sector excelling in leading automation

projects. He has driven operational

excellence by meticulously planning,

executing, and closing high-impact energy

projects, ensuring optimum efficiency,

sustainability and sustained revenue

generation with government clients. He

demonstrates servant leadership specialising

in stakeholder management, effectively

engaging bureaucrats and government

representatives to align project objectives

with organizational goals. His expertise in risk

management and resource allocation,

leading teams of 45 members, vendors, and

contractors led to achieve on-time, cost-

effective, and compliant project handovers.

He ensures customer-centric execution and

empathetic collaboration, consistently

delivering projects with precision and

efficiency.

Industry

Energy (Electrical Automation)

Functional Areas

Project Management

Co-founder

Education

IIM (Indore)

MBA

2025-26

JECRC (Jodhpur), RTU

B.Tech (Electronics & Communication)

2007-11

Certification

PMP (PMI)

Project Management Professional (from Project Management Institute)

2023

EXIM Management

Export and Import Management from IIFT, New Delhi

2021

Leadership

Sri Sathya Sai Natioanl Leadership Programme for Self-Transformation (SSSIHL)

2019

Accomplishment

Best Site Manager (DFE)

Awarded for Project completion and customer satisfaction in

Sports and Cultural Committee member

Part of 6 member team in batch and leading 3 sports tournaments in 3 months within the batch where the history was 0
inter batch competitons

Education

IIM (Indore)

MBA

2025-26

JECRC (Jodhpur), RTU

B.Tech (Electronics & Communication)

2007-11

Experience

Hathri Organics LLP



1 Year 2 Months
Co-Founder

Oct' 23 - Dec' 24

Managed strategic operations, sales and regulatory aspects of the firm and presenting to

potential customers and credit agencies

Schneider Electric India Pvt Ltd

6 Years 2 Months
Assistant Manager

Jan' 18 - Feb' 24

Led 40-member team to enable green energy usage in around 10,000 villages in Rajasthan

saving up to 10 lakhs units of electricity, reducing carbon emission by around 1,000 metric tons.

Ensuring timely Project execution and providing optimum AMC services to customers and

leading to release of settlement of overdue of Rs 9 Cr

Sustainable and efficient usage of materials in Installation and Commissioning resulting in

saving of inventory worth Rs 3 Cr

Generated Rs 32.5 Cr against project value of Rs 30 Cr by providing change management

Led 4-member vendor team for implementing project software with AMR system for electricity

billing and scheduling, creating DSM, new meter configuration, report generation and

submission, material management and maintaining SLA

Led multiple contractor and vendor teams for commissioning of Building Management System

(Fire alarm and firefighting, CCTV, AHU) at PAH Govt Hospital, Baramati generating overdue

revenue of Rs 2 Cr

Led 7-member team for completing Electrical wiring and planning of 33/11 kV substation at

Bombay Hospital, Jaipur

Dong Fang Electronics Co., Ltd

4 Years 8 Months
Site Manager

May' 13 - Dec' 17

Led multiple teams and contractors at different locations to execute I&C of over 100 RTUs

(Remote Terminal Unit) and over 250 FRTUs (Feeder Remote Terminal Unit) at 33kV sub-stations

and RMUs (Ring Main Units) generating and clearing invoices worth 60 Cr

Achieved 100% automated operations at Power stations in Bikaner city (JdVVNL) and reducing

AT&C losses by 5%

Ensuring all the compliances generating revenue of INR 40 Cr. against overall value of Project of

INR 110 Cr

Arvind Associates Pvt Ltd

1 Year
Intern

May' 12 - Apr' 13

Worked as intern and managed residential and commercial rental services for DLF


