Anshuman Panda

5 Years 7 Months Overall

Experience

With 5.5+ years in energy sector, project
management function, | have delivered
$300Mn+ greenfield offshore oil and gas
projects for Aramco. | lead global cross-
functional teams, driving operational
excellence and digital transformations in
high-risk environments. My expertise
extends to building design-led digital
solutions for BFSI/AI clients, using hybrid
agile methods to accelerate go-to-market

timelines to under six months.

Industry

Energy (Oil& Gas)

Product Design

Functional Areas

Program Management
Project Management
Product Design

Digital Marketing

Education

IIM Indore

Master of Business Administration

2025-26

NIT Jalandhar
Bachelor of Engineering/ Technology

2015-19

Certification

Agentic Al and Al Agents: A primer for Leaders
Artificial Intelligence (Al) - Agentic Al

2025

SAP ERP Essential Training
SAP S4/HANA Cloud - ERP

2025

KPMG Lean Six Sigma

Business Process | mprovement - Digital Transformation - Change M anagement - Strategy

2025

Certified Scrum Product Owner

Product Management - Agile Project Management - Scrum

2025

IESE Strategy & Sustainability
Environmental, Social, and Governance (ESG) - Strategy - Sustainability

2023

ISB Product Management

Product Management - Agile Project Management - Jira

2022

Google UX Design Professional
Product Design - Agile Project Management - User Experience (UX) - Figma

2021

Accomplishment

L&T I-TOO Recognition
L&T I-TOO recognition for Creativity awarded by head of department

Merit List in Bachelor’s
Ranked 4/106 in Bachelor of Engineering



Nehru Memorial Scholarship

Scholarship from National Aluminium Company Limited during Bachelor of Engineering

Education

IIM Indore
Master of Business Administration

2025-26

NIT Jalandhar
Bachelor of Engineering/ Technology

2015-19

Experience

L&T Energy Hydrocarbon

2 Years 5 Months
Assistant M anager
Oct' 22 - Mar' 25

e Led EPC delivery of $15Mn+ worth of critical packages as part of a $300Mn+ offshore oil and gas
project for Saudi Aramco

e Youngest team lead to liaise with 30+ members spread globally across design and engineering,
supply chain, quality and yard

e Reduced requisition-to-PO lead time from 60 to >30 days through proactive adoption of digital
vendor management system

o Acted swiftly on client change orders worth $2Mn+, assessing scope, cost and time impact, to
keep PAT and timeline intact

o Saved $1Mn+ by proactively identifying, prioritising and implementing risk mitigation plan to
lessons learnt from past efforts

e Reduced project handover timeline by 4 months by establishing an interface management
plan with external stakeholders

¢ Ensured on-time project milestone completion by leveraging ERP system for material tracking,
quality inspection and logistics

¢ Predicted materials at risk by visualising ERP data exports on Power Bl dashboards enabling
critical proactive interventions

e Standardized business processes and drove operational excellence to ensure total project

quality index above 95 (out of 100)
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6 Months
Project Manager
May' 22 - Oct' 22

e Achieved 90%+ CSAT leading design and development of digital products for clients in BFSI,
health tech, car leasing and Al chatbot

e Built human centred solutions for ICICI credit card journey, CRISIL ICON workflow, ALD
customer portal and Swiftchat app

e Accelerated research-to-GTM timelines <3 months through agile, design thinking

methodologies and hands-on prototyping on Figma
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3 Months
Associate Project Manager
Dec' 21 - Feb' 22
e Grew 4 Amazon.com bestseller accounts, achieving a 10% month on month revenue growth
rate while maintaining a RoAS above 4
o Cultivated strong partnerships with brand managers to run targeted digital marketing

campaigns strategically during the offseason

L&T Energy Hydrocarbon
A ] E!

2 Years 5 Months
GET and Senior Engineer
Jul' 19 - Dec' 21

e Instrumental in pre-sales proposal and estimation of oil projects, contributing to winning 4
energy RFPs, aggregating $800Mn+

¢ Pivotal role in building an in-house enterprise portal to standardize business processes and
reduce pre-sales timelines by 2 months.

e Led end-to-end cost estimation of cross functional disciplines to BOQs and comprehensive

proposals for more than 10 RFPs.



