Anshul Khare

10 Years 7 Months Overall

Experience

Accomplished professional with 10+ years of
experience in operations, project
management, procurement, vendor
management, and strategic planning within
the Mining and Railway sectors. Proven
ability to lead cross-functional teams and
optimize heavy equipment performance to
enhance operational efficiency. Experienced
in driving digital transformation initiatives,
including successful SAP implementation and
RFID installation in large-scale industrial

environments.

Industry

Mining

Railways

Functional Areas

Operations Management
Project Management

Strategic Planning

Heavy Equipment Maintenance
Process Optimization

SAP I mplementation

Data Analysis

Education

IIM Indore
MBA

2025-26

NIT Bhopal
M.Tech (Thermal Engineering)

2013-15

IET DAVV, Indore
B.Tech (Mechanical Engineering)

2008-12

Certification

CSPO
Certified Scrum Product Owner

2025

Lean Six Sigma Green Belt
Certified in Green Belt in Six Sigma

2025

Accomplishment

Co-ordinator, IIM Indore Alumni Team

Member of the Alumni Committeeat |IM Indore.

Outstanding Performance Rating

Received outstanding appraisalsfor three consecutiveyearsat Coal India Limited (CIL).

GATE Examination Ranker
Achieved 99.5 per centilein GATE 2014, ranking among 185,000 M echanical Engineering candidates nationwide.

AIR 18 - Coal India Limited (CIL) Management Trainee Exam 2017

Achieved All India Rank 18 in the Mechanical Engineering discipline, selected from a highly competitive pool of
approximately 100,000 candidates.

1st Position, Design Team Lead - SAE BAJA India

Led theteam to victory in the All-Terrain Vehicle category at one of India’s premier student engineering competitions.

Letters of Appreciation

Received multiple L etters of Appreciation in B.Tech for outstanding leader ship in technical competitions and student
initiatives.

Education



IIM Indore

M

BA

2025-26

NIT Bhopal
M.Tech (Thermal Engineering)

2013-15

IET DAVV, Indore
B.Tech (Mechanical Engineering)

2008-12

Experience

Coal India Limited, India

7 Years 3 Months

Deputy Manager

Jan" 18 - Mar' 25

Operations Management

Led a team of 70 employees for the operations and maintenance of heavy equipment valued at
?150 crore at one of India’s largest opencast mines, managing a budget of INR 50 crore.
Improved heavy equipment availability by 20% over five years through enforcing strict
maintenance schedules and performing root-cause analysis of machine breakdowns.
Ensured zero COVID-19 cases among maintenance staff by implementing rigorous safety
protocols during the pandemic.

Digital Initiatives & SAP Implementation

Served as department lead for the implementation of SAP-PM as part of Coal India Limited's
company-wide strategy.

Created master data sets including equipment profiles, maintenance schedules, spare parts
inventories, and task lists for 40+ equipment; coordinated training for 70+ employees in
collaboration with Tech-M teams.

Implemented department-wide RFID installation on 60 machines (?50 lakh investment), enabling
real-time monitoring of fuel levels, machine efficiency, and theft detection.

Procurement

Procured spare parts and services worth INR 5 crore from 10+ vendors to ensure smooth
departmental operations.

Conducted techno-commercial evaluation of 100+ tenders for spare parts procurement.

Indian Railways

2 Years 4 Months
Senior Section Engineer

Sep'15-Jan" 18

Managed a team responsible for goods wagon maintenance, safety compliance, fitness
certification, timely inspections, and ensuring operational readiness. Achieved a turnaround
time of 3 hours for over 60 trains per month through effective planning and resource

management.

| Design Engineering Solutions Limited, India

1 Year
Trainee Design Engineer

Jul' 12 -Jul' 13



Effectively managed relationships with more than five external clients, led detailed discussions,

presented comprehensive reports, and secured project approvals.




